Florida Cancer Plan 2030 Planning Meeting - Subgroup on Prevention/Risk Reduction

June 4, 2025 at 2:00 PM

Meeting Summary

Quick Recap
The meeting began with introductions and a discussion about updating the Florida Cancer Plan for 2026–2030. The Prevention and Risk Reduction Subgroup was introduced, including representatives from various organizations who shared their expertise and roles in cancer prevention and control. The subgroup then focused on reviewing other state cancer control plans and discussed presentation strategies, user accessibility, and the balance between text and graphics in the Florida Cancer Plan, with plans to review data and goals at their next meeting.

Summary

Cancer Plan Update Planning Process
The meeting opened with introductions and a discussion of the 2026–2030 Cancer Plan planning process, led by Clement Gwede as the outgoing chair and Ramzi Salloum as the incoming chair. Clement outlined the group’s charge, which includes reviewing the current Cancer Plan, examining other state plans, and assessing progress and necessary changes. The group aims to update rather than start from scratch, building on the previous inclusive process. The timeline is aggressive, with meetings planned through October, and the group will determine meeting frequency based on workload. Clement emphasized the importance of members’ expertise and prior preparatory work to move the process along efficiently. 

Florida Cancer Prevention Subgroup Meeting
The meeting introduced members of the Florida Cancer Prevention and Risk Reduction Subgroup, including representatives from various organizations such as the Florida Department of Health, the University of South Florida, and other academic institutions. Participants discussed their roles and expertise in cancer prevention, control, and research, with a focus on underserved populations and implementation science. Dr. Ramzi Salloum, who led the meeting, emphasized the importance of collaboration and noted that members who were unable to attend could email their input. The subgroup aims to contribute to broader cancer control efforts in Florida.

Florida Cancer Plan Update Strategy
The meeting focused on the Prevention and Risk Reduction Work Group’s role in updating the Florida Cancer Plan for 2020–2025. Ramzi outlined the group’s goals, which include addressing tobacco-related cancers, eliminating cervical cancer, preventing skin cancer, assessing genomic cancer risk, reducing alcohol use, promoting healthy body weight and physical activity, and addressing radon gas exposure. The group agreed to meet bi-weekly for one hour to complete their tasks on time. They then began reviewing other state cancer control plans to gather ideas for updating the Florida plan.

State Public Health Plans Comparison
The group discussed and compared three state public health plans: Minnesota, Michigan, and Georgia. Bill and Melissa highlighted Michigan’s and Minnesota’s effective use of color coding and visual elements, while Melissa also praised Georgia’s executive summary and appendix organization. Leanne agreed on Michigan’s strong visuals but preferred Georgia’s more comprehensive informational content. The discussion focused on presentation strategies and information organization, with particular attention to how different states approached communicating public health objectives and data.

Cancer Plan Accessibility Review
The group discussed feedback on cancer plans, focusing on user accessibility and structure. They agreed that Illinois’ organizational approach—based on policy, systems, and health disparities—was effective, while Florida’s plan was praised for its detailed actions but criticized for dense text. The team considered making the new plan more concise, potentially using infographics and QR codes to link to additional information. They also discussed the importance of addressing cross-cutting themes like rural health and health disparities across different workgroups.






Florida Cancer Plan Visual Strategy
The group discussed the balance between text and graphics in the Florida Cancer Plan, with Ramzi noting that the plan needs to be clear and concise for a broad audience while allowing for more detailed information in the appendices. Jen suggested gaining a better understanding of the target audience to determine the appropriate format, and Clement explained that the primary audience is the governor, legislature, and state government, with implementation by various stakeholders including cancer centers and hospitals. Bill proposed using an appendix for detailed information and suggested Michigan’s disparity spotlight approach as a model, emphasizing the importance of useful visuals.
Cancer Plan Data Review Strategy
The group discussed the next steps for reviewing data and goals in their cancer plan. Clement recommended focusing on two goal areas per meeting, starting with tobacco use data. Leslie advised looking at the big picture of their assigned section of the plan, reviewing available data, and answering key questions. The team agreed to review all seven goals in their section during the next meeting, examining progress, challenges, and data metrics from the past five years. Bobbie mentioned that meeting materials would be uploaded to the CCRAB website for reference, and follow-up steps would be communicated to the larger group.

