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Florida Cancer Plan Overview

Community-engaged process
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Multiple Plans —> Landscape Analysis

Limited funding for operational support and/or
plan implementation

sg No coordinated tracking of impact —>bi-annual
OPPO rtu nlt]es data requests from key stakeholders (Achieve It)

Inter-institutional COE

Roadmap for additional legislative
appropriations/policy impact



Landscape Analysis: Health Plans

We reviewed five major state and national Where Plans Ahgn

health plans to identify shared priorities, The plans align most strongly around cancer
gaps, and opportunities for collaboration. screening and early detection, tobacco prevention

healthy lifestyles, health equity, data sharing, and
» Florida Cancer Plan 2026-2030 survivorship. These shared priorities create
> Florida State Health Improvement Plan opportunities to coordinate efforts and reduce
> Florida Tobacco Control Plan duplication.
> Florida Department of Health Year 5 Work Plan
> Healthy People 2030 Areas with Limited Alignment

HPV Vaccination, clinical trial participation,
childhood cancer and alcohol-related cancer risk

remain largely unique to the Florida cancer plan.
819
(0]
of priorities show moderate,
high, or very high alignment NeXt Steps
across plans Convene key stakeholders from each plan to

identify shared priorities, clarify roles, and a
on specific opportunities for collaboration t
reduce duplicated efforts.




Key Takeaways & Action Items

following DOH Meeting

Stakeholder Alignment

«Form a working group to review the landscape analysis,
engage key DOH stakeholders, and establish shared measures.

ldentify and engage stakeholders missing from cancer plan
efforts.

«Coordinate with ACS and DOH partners to reduce duplication
and expand statewide coverage.

Implementation and Tracking
* Track and report activities advancing cancer plan goals.

*Integrate collaborative updates and participation into
C-CRAB meetings.

Explore a Cancer Centers of Excellence role in cancer plan
implementation.

Funding and Administrative Sup

* Determine whether innovation funds ca
implementation.

* Consider proviso language to support DOH
Health Statistics and Performance Managem

* Ask future James and Esther King and Bankhe
applicants to describe alignment with Cancer

Data and Policy

eMap cancer burden by Florida legislative district.

«Advance the cancer screening rule change.

HPV Self-Sampling

«Work with FHA and FLASCO to distribut
through Florida Hospital Association

eDevelop an SOP and training wit
Cancer Society for health syst



Florida is organized into geographically defined
catchment areas to ensure all populations are
represented. Each area aligns with count

OECEEEDE

oI le- I RNl CInl=ait-1a{s]s M Regional Collaborative Coordinators

Florida Regional Cancer Control Collaboratives:

Reducing the Cancer Burden through Collaboration

NORTHEAST REGION:
Northeast Florida Area Health Education Council
: Tonia Harris
hflorida

NORTHWEST REGION:
University of West Florida
Coordinator: Dr. Colette Davis
cdavis5@uwfedu |(850)857-6029
PI: Dr. Justice Mbizo
NV allcom |(850) 474-2194 NORTH CENTRAL REGION:
nw WellFlorida Councll, Inc.
Chair: lesha Grinnell Coordinator: Lindsey Redding
LRedg arida.org. |(352) 313-6500

c 012 |(904) 448-4300 ext. 115

EAST CENTRAL REGION:
Health Council of East Central Florida, Inc.

Chair: Laura Guyer =

SOUTHWEST REGION: SOUTHEAST REGION:

University of South Florida Health Council of South Florida, Inc.
Coordinator: Dr. Jennifer Kue Coordinator: Vickie Perez-Marmero
l‘i“_:'i\ Dhea Qr

https Qstedu/publichealth/pre/swicee

Chair: VACANT

Florida Department of Health
Comprehensive Cancer Control Program Manager
Lauryn Watson Lauryn Watson@flhealth gov

Florida Department of Heaith 3
Comprehensive Cancer Control Program Coordinator 4
Bill Fredericks Willlam Fredericks@fihealth goy

Updoted April 2024



\
Coordination with NCI - Desighated Cancer Cente

B EFFECTIVE GRANT CYCLE 2026-2027

Increased Funding
Each award will increase to $33,000.

Staff Salaries
Staff salaries will now be an allowable expense.

Cancer Plan Alighment

Each project must identify the Florida Cancer Plan goal and
objective(s) it will address.




Florida State Legislative District Maps

All Cancers - Incidence Rate




THANK YOU

Florida Cancer Plan 2026-2030
Comprehensive framework for Florida’s cancer control priorities
https://www.ccrab.org/cancer-plan-2026-2030

CCRAB Data Dashboards
Interactive visualizations to monitor progress and explore cancer
indicators
https://scan360.shinyapps.io/CCRAB/

Data sources include U.S. Census, Florida Cancer Data System (FCDS),
Florida Department of Health (BRFSS, FYTS, YRBS)
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